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JOINT EXERCISE OF POWER AGREEMENT 
Amendments 

As of January 20, 1995 
 

 
1. Amend Section 9 (b) i. "Power of the Board of Directors" to read as follows: 
 

1. Election of certain Authority officers and the members of its Executive Board, except that 
vacancies occurring in those offices during their term shall be filled pursuant to Section 
11(f) and 12(d).   

 
2. Amend Section 11, "Officers of the Authority," add subsection (f) to read: 
 
 (f) If a vacancy occurs mid-term in the office of the President, the Vice President shall 

automatically succeed to the office of President to serve out the balance of the term of 
his/her predecessor.  If a vacancy occurs mid-term in the office of Vice President, a 
successor shall be appointed by the Executive Board to serve out the balance of the term.   

 
3. Amend Section 12, "Executive Board," adding subsection (d) to read: 
 
 (d) If a vacancy occurs mid-term in the office of a regular member of the Executive Board, 

the Alternate member, if there is one, shall automatically succeed to the vacant office for 
the balance of the term of his/her predecessor.  If there is no Alternate member, or if the 
vacancy occurs mid-term in the office of the Alternate member, the Executive Board 
shall fill the vacant office by appointment and the appointee shall serve out the balance of 
his/her predecessor's term.    
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********* 

 
Certificate of Secretary 

 
 The undersigned Secretary of California Sanitation Risk Management Authority certifies 
that the foregoing amendments to the Joint Exercise of Powers Agreement (Restated as of 
August 9, 1991) were adopted by Resolution No. 1-95 (BD) of the Board of Directors of 
California Sanitation Risk Management Authority at a meeting of the Board duly and regularly 
called and conducted on January 20, 1995. 
 
 
 
 
 ____________________________________ 
       
 Secretary 
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JOINT EXERCISE OF POWERS AGREEMENT 
Amendments 

As of January 22, 1999 
 
 

1. Amend Section 3, “Purposes” to add Subsection (e) to read as follows: 
 

(e) Pool the self-insurance claims of two or more local public entities as referred to in 
California Government Code 6512.2.” 

 
2. Amend Section 24, “Effect of Withdrawal or Termination” to read in its entirety as follows: 
 

The withdrawal or termination of any Member Agency from this Agreement shall not 
terminate the responsibility of the Member Agency to continue to contribute its share of  
assessments or other financial obligations incurred by reason of its prior participation, nor 
shall a Member Agency’s withdrawal or termination require the Authority to repay or return 
to the Member Agency all or any part of any contributions, payments or advances made by 
the Member Agency except as provided in Section 24.1 below.   

 
3. Amend Section 24.1, “Disposition of Property and Funds” is amended in its entirety to read 

as follows: 
 
SECTION 24.1: Disposition of Property and Funds 
 

(a) Upon the dissolution of the Authority or other final termination of the Agreement, any 
properties of the Authority shall be liquidated and the funds received, together with other 
funds on hand, shall be used first to discharge all obligations of the Authority.  These 
obligations shall include all claims for which the Authority may have financial 
responsibility including claims which have been incurred but not reported, and shall be 
determined by independent accountants and actuaries selected by the Executive Board.  
Any surplus funds remaining after payment of or providing for the Authority’s 
obligations shall be applied in accordance with Subsection (b) below. 

 
(b) Surplus money on hand in a self-insurance pool operated by the Authority shall be 

returned to present and former Member Agencies who participated in the pool in 
proportion to contributions made and claims or losses paid as specified in California 
Government Code Section 6512.2.  Any other surplus money remaining on hand shall be 
returned in proportion to contributions made as specified in California Government Code 
Section 6512. 

 

33 of 108



CSRMA – California Sanitation Risk Management Authority 
 

JPA Program Manual 

 

JPA Program Manual  
 1/10 
  
 

 
 

********* 
 

Certificate of Secretary 
 
 The undersigned Secretary of California Sanitation Risk Management Authority certifies 
that the foregoing amendments to the Joint Exercise of Powers Agreement (Restated as of  
August 9, 1991) were adopted by Resolution No. 1-99 (BD) of the Board of Directors of 
California Sanitation Risk Management Authority at a meeting of the Board duly and regularly 
called and conducted on January 22, 1999. 
 
 
 
 
 ____________________________________ 
       
 Secretary 
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SUBSCRIPTION TO JOINT EXERCISE OF POWERS AGREEMENT 
FOR THE CALIFORNIA SANITATION RISK MANAGEMENT AUTHORITY 

 
 
 The undersigned, a public agency of the State of California, having been notified that it has 
been approved for participation as a Member Agency of the California Sanitation Risk 
management Authority (“CSRMA”), does hereby subscribe to and execute the “Joint Exercise of 
Powers Agreement for the California Sanitation Risk Management Authority (Restated  
August 9, 1991)” (the “Agreement”) and by such action does agree to become a contracting party 
to the Agreement, to be bound by all of the Terms and Conditions of the Agreement and, in 
consideration of all rights and privileges afforded, to fulfill all of the duties and obligations of a 
Member Agency of CSRMA.   
 
 The undersigned represents to CSRMA and its Member Agencies that its execution of this 
instrument, its agreement to become a CSRMA Member Agency and its participation in CSRMA 
have been and are duly and regularly authorized under applicable laws and procedures pertaining 
to the undersigned’s conduct and exercise of its governmental authority.   
 
Dated: ______________________ 
 
Name of Member Agency: _______________________________________________________  
 
Signature of Authorized Officer: __________________________________________________  
 
Title: ________________________________________________________________________  
 
 
Attest: 
 
Signature of Attesting Office: _____________________________________________________  
 
Title: ________________________________________________________________________  
 
Seal of Member Agency:   
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(h)  Delegation of Duties 
 
 i. – Delegate any of these duties and responsibilities as it deems appropriate. 

 
SECTION 5.5:  Workers' Compensation Program Committee. 
 
 (a)  The "Workers' Compensation Program Committee" shall be a standing committee of 
the Authority.  The committee shall consist of five members, at least one of whom shall be a 
member of the Executive Board selected by the President and who shall serve as the committee 
chair.  All members of the committee shall be:  (1) affiliated with Member Agencies who are 
participants in the Authority's Workers' Compensation Program; (2) knowledgeable about the 
operation of the program; and (3) selected by the President.  Committee members other than the 
Committee Chair shall serve two, two-year terms with the terms of two members beginning in 
even-numbered calendar years and the other two members' terms beginning in odd-numbered 
calendar years.  The term of the Chair shall be indefinite and at the pleasure of the President. 
 
 (b)  The purpose of the Workers' Compensation Program Committee shall be to advise 
the Executive Board and the Board of Directors of all operational aspects of the Workers' 
Compensation Program and to execute and implement the directions of the Executive Board with 
regard to matters within the committee's powers, duties and responsibilities, which shall be as 
follows: 
 
 (c)  Underwriting 
 

i.  Solicit information necessary to evaluate membership applications.  
Determine adequacy of information provided by prospective members. 

 
ii.  Advise and report to the Executive Board on matters relating to 

prospective new members to the program. 
 

 (d)  Coverage Issues 
 

i.  Review coverage issues as they arise and make a determination relative to 
the coverage issue. 

 
 (e)  Claims Administration 
 

i.  Advise and report to the Executive Board and the Board of Directors as to 
the status of the Program. 
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ii.  Solicit proposals, select, and recommend to the Executive Board qualified 
candidates to serve as the program's Workers' Compensation Claims 
Administrator. 

 
 iii. Administer the contract for claims services and review invoices. 
 
iv . Provide supervision and direction to the Authority's claims administrator. 
 
v.  Review procedures for claim processing and recommend changes if 

appropriate. 
 
vi.  Review claims frequency and severity reported by participants. 
 
vii. Oversee the preparation of a quarterly claims report to all participants. 
 
viii. Identify needs of participants and recommend training. 
 
ix . Review disputed claims and settle claims within authority granted by the 

Executive Board. 
 
 (f)  Safety 
 

i.  Develop programs, policies and resources that will enable participants to 
reduce Workers' Compensation losses. 

 
ii.  Provide for inspections of participants' facilities to assist in reducing 

losses and improving safety. 
 
 iii. Administer contract for safety services and recommend approval of 

payments. 
 
 iv. Provide supervision and direction to the Authority's safety program 

consultant. 
 
v.  Prepare and coordinate an annual safety program. 
 
vi.  Coordinate safety program with Pooled Liability Program Committee. 

 
 (g)  Budget 
 

i.Recommend Program budget. 
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(h)  Delegation of Duties 
 
 i. – Delegate any of these duties and responsibilities as it deems appropriate. 
 

SECTION 5.6.  Meetings of Standing Committees.  Standing committees shall meet on the call 
of their respective committee chairs.  Minutes of committee meetings shall be recorded and upon 
approval shall be distributed to the Executive Board and Board of Directors.  Activities of 
committees shall be reported upon as directed by the Executive Board.  Meetings of committees 
shall be conducted in accordance with the Ralph M. Brown Act (California Government Code 
ee54950 et seq.) including, as applicable, the provisions of sections 54952.2 and 54952.3. 
 
 

ARTICLE VI - PROGRAM DIRECTOR 
 
SECTION 6.1.  Appointment.  The Board shall appoint a Program Director in accordance with 
Section 14 of the Agreement. 
 
SECTION 6.2.  Powers. In accordance with Section 14 of the Agreement, the Program Director 
shall administer the business and activities of the Authority.  The Program Director shall have 
such powers, duties and responsibilities as set forth in the Agreement, these Bylaws and as may 
be provided by agreement between the Program Director and the Authority or as otherwise 
delegated to the Program Director by the Board of Directors or the Executive Board. 
 
 

ARTICLE VII - REIMBURSEMENT FOR TRAVEL EXPENSES 
 
 Subject to the provisions of Article III, Section 3.3(b)ii. of these Bylaws, members of the 
Executive board, principal staff designated by the Executive Board and members of committees 
shall be reimbursed for all reasonable and necessary travel expenses when required or incurred 
by those persons in attending meetings of the Executive Board or a committee of the Authority.  
Reimbursable expenses shall include all charges for meals, lodging, air fare and costs of travel 
by automobile at the rate per mile allowed as a business expense by the Internal Revenue 
Service.  The Treasurer, upon approval of the President, shall be authorized to pay all such 
expenses deemed reasonable and necessary so long as sufficient funds have been budgeted 
therefor.  Payments for amounts in excess of that budgeted must be approved by the Executive 
Board. 
 
 CSRMA shall reimburse a Board Member or Committee Member any reasonable and 
necessary travel expenses incurred for the member to attend a CSRMA meeting held in 
conjunction with another industry meeting (ie: CASA), and only if that member's sole purpose is 
to attend CSRMA's meeting. 
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 Reasonable and Necessary is defined as those expenses which the member would not 
have incurred in performing the normal business of its agency. 
 

 
Article VIII - TERMINATION OF A MEMBER AGENCY MEMBERSHIP 

 
 A Member Agency may be terminated from membership in the Authority or from 
participation in a program of the Authority, in accordance with Section 24 of the Agreement.  
The procedures for terminating a Member Agency are as follows: 
 
SECTION 8.1.  Initiation.  Proceedings for termination of a Member Agency as a participant in a 
program of the Authority or as a member of the Authority may be initiated by the Program 
Director, by any officer, director or standing committee of the Authority or by any Member 
Agency.  The person initiating termination proceedings shall do so by a written report and 
recommendation to the Executive Board, setting forth in detail the grounds upon which the 
recommendation is made. 
 
SECTION 8.2.  Notice and Hearing by Executive Board.  Upon receipt of the report and 
recommendation, the Executive Board shall hold a hearing on the matter of the termination, at 
which hearing the affected Member Agency shall have the right to offer written and oral 
testimony.  The Executive Board shall give the Member Agency at least thirty (30) days prior 
written notice of the hearing, and shall provide the Member Agency with a copy of the report and 
recommendations required to initiate the termination proceedings. 
SECTION 8.3.  Recommendations of Executive Board.  At the close of the hearing on the matter 
of termination, the Executive Board shall determine whether or not to recommend to the Board 
of Directors that the Member Agency be terminated.  If the Member Agency  decides not to 
recommend termination, no further action shall be taken.  If the Member Agency decides to 
recommend termination, it shall forward such recommendation, in writing, to the Board of 
Directors along with the record of the proceedings before the Executive Board. 
 
SECTION 8.4.  Hearing and Determination of the Board of Directors.  The Board of Directors 
shall hold a hearing on the recommendation at its next meeting, which may be a regular or a 
special meeting; provided, however, that the affected Member Agency shall have received a 
copy of the recommendation and such notice of the meeting as is given to all Board members.  
At the hearing the affected Member Agency shall have the right to offer written and oral 
testimony.  At the close of the hearing, the Board of Directors shall decide whether or not to 
terminate the Member Agency.  If the Board votes to terminate the Member Agency, the reasons 
for such decision shall be given in writing to the Member Agency.  Termination shall be 
effective sixty (60) days after the date of mailing of such written reasons to the Member Agency. 
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ARTICLE IX - AMENDMENT 
  
These Bylaws may be amended from time to time by resolution of the Board of Directors duly 
adopted upon the majority vote of those members present at a regular or special meeting of the 
Board; provided, however, that no such amendment shall be adopted unless at least fifteen (15) 
days written notice thereof has previously been given to all members of the Board of Directors.  
Such notice shall identify the section or sections of the Bylaws proposed to be amended. 

 
ARTICLE X - COVERAGE DOCUMENTS 

 
 Each Member Agency participating in a program of the Authority shall be provided with 
either a memorandum of coverage or an insurance policy, as the case may be, which shall 
describe in detail the nature of the applicable coverage, including dollar amounts, together with 
any deductibles, exclusions, limitations or other provisions of the coverage. 

 
ARTICLE XI - RECORDS RETENTION  

 
 All records and documents of the Authority shall be retained in accordance with a records 
retention policy and procedure adopted by the Board of Directors. 

 
ARTICLE XII - LIABILITY AND INDEMNIFICATION 

 
SECTION 12.1 - INDEMNIFICATION OF DIRECTORS, OFFICERS AND EMPLOYEES - 
The Authority shall defend and indemnify its directors, officers and employees to the same 
extent as any public agency of the State of California is obliged to defend and indemnify its 
public employees pursuant to California Government Code e 825 et seq. or other applicable 
provisions of law.   
 
SECTION 12.2 - INSURANCE - The Authority may insure itself to the extent deemed necessary 
by the Board of Directors against loss, liability and claims arising out of or connected to the 
conduct of the Authority's activities. 
 
SECTION 12.3 - INDEMNIFICATION BY MEMBER AGENCIES - To the extent any Member 
Agency's negligent or wrongful act or omission is the cause of an injury for which other Member 
Agencies may be, or are sought to be, held liable pursuant to California Government Code e 895 
et seq., the Member Agency which is legally responsible for the injury shall, at its own expenses, 
defend, indemnify and hold harmless all of such other Member Agencies from any and all legal 
consequences of the negligent or wrongful conduct or omission.  Nothing in this Section shall be 
deemed to preclude a Member Agency having the duty to defend, indemnify and hold harmless, 
from resorting to any insurance or other form of coverage for losses available to the Member 
Agency, including insurance or coverage for losses procured through the Authority." 
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ARTICLE VII - REIMBURSEMENT FOR TRAVEL EXPENSES 

 
 Subject to the provisions of Article III, Section 3.3(b)ii. of these Bylaws, members of the 
Executive board, principal staff designated by the Executive Board and members of committees 
shall be reimbursed for all reasonable and necessary travel expenses when required or incurred 
by those persons in attending meetings of the Executive Board or a committee of the Authority.  
Reimbursable expenses shall include all charges for meals, lodging, air fare and costs of travel 
by automobile at the rate per mile allowed as a business expense by the Internal Revenue 
Service.  The Treasurer, upon approval of the President, shall be authorized to pay all such 
expenses deemed reasonable and necessary so long as sufficient funds have been budgeted 
therefore.  Payments for amounts in excess of that budgeted must be approved by the Executive 
Board. 
 

(See Amendment) 
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Article VIII - TERMINATION OF A MEMBER AGENCY MEMBERSHIP 

 
 A Member Agency may be terminated from membership in the Authority or from 
participation in a program of the Authority, in accordance with Section 24 of the Agreement.  
The procedures for terminating a Member Agency are as follows: 
 
SECTION 8.1.  Initiation.  Proceedings for termination of a Member Agency as a participant in a 
program of the Authority or as a member of the Authority may be initiated by the Program 
Director, by any officer, director or standing committee of the Authority or by any Member 
Agency.  The person initiating termination proceedings shall do so by a written report and 
recommendation to the Executive Board, setting forth in detail the grounds upon which the 
recommendation is made. 
 
SECTION 8.2.  Notice and Hearing by Executive Board.  Upon receipt of the report and 
recommendation, the Executive Board shall hold a hearing on the matter of the termination, at 
which hearing the affected Member Agency shall have the right to offer written and oral 
testimony.  The Executive Board shall give the Member Agency at least thirty (30) days prior 
written notice of the hearing, and shall provide the Member Agency with a copy of the report and 
recommendations required to initiate the termination proceedings. 
SECTION 8.3.  Recommendations of Executive Board.  At the close of the hearing on the matter 
of termination, the Executive Board shall determine whether or not to recommend to the Board 
of Directors that the Member Agency be terminated.  If the Member Agency  decides not to 
recommend termination, no further action shall be taken.  If the Member Agency decides to 
recommend termination, it shall forward such recommendation, in writing, to the Board of 
Directors along with the record of the proceedings before the Executive Board. 
 
SECTION 8.4.  Hearing and Determination of the Board of Directors.  The Board of Directors 
shall hold a hearing on the recommendation at its next meeting, which may be a regular or a 
special meeting; provided, however, that the affected Member Agency shall have received a 
copy of the recommendation and such notice of the meeting as is given to all Board members.  
At the hearing the affected Member Agency shall have the right to offer written and oral 
testimony.  At the close of the hearing, the Board of Directors shall decide whether or not to 
terminate the Member Agency.  If the Board votes to terminate the Member Agency, the reasons 
for such decision shall be given in writing to the Member Agency.  Termination shall be 
effective sixty (60) days after the date of mailing of such written reasons to the Member Agency. 
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ARTICLE IX - AMENDMENT 
 
 These Bylaws may be amended from time to time by resolution of the Board of Directors 
duly adopted upon the majority vote of those members present at a regular or special meeting of 
the Board; provided, however, that no such amendment shall be adopted unless at least fifteen 
(15) days written notice thereof has previously been given to all members of the Board of 
Directors.  Such notice shall identify the section or sections of the Bylaws proposed to be 
amended. 
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ARTICLE X - COVERAGE DOCUMENTS 
 
 Each Member Agency participating in a program of the Authority shall be provided with 
either a memorandum of coverage or an insurance policy, as the case may be, which shall 
describe in detail the nature of the applicable coverage, including dollar amounts, together with 
any deductibles, exclusions, limitations or other provisions of the coverage. 
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ARTICLE XI - RECORDS RETENTION -  (See Amendment) 
 
 

56 of 108



CSRMA – California Sanitation Risk Management Authority 
 

JPA Program Manual 

 

JPA Program Manual  
 1/10 
  
 

ARTICLE XII - LIABILITY AND INDEMNIFICATION -  (See Amendment) 
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BYLAWS 
Amendments 
May 4, 2007 

 
 
Amend ARTICLE V, SECTION 5.3 – FINANCE COMMITTEE, to read as follows: 
 
 “SECTION 5.3.  FINANCE COMMITTEE.  The "Finance Committee” shall be a 
standing committee of the Authority.  The committee shall consist of five members, at least one 
of whom shall be a member of the Executive Board selected by the President and who shall serve 
as the Committee Chair.  The Treasurer shall serve as a voting member.  All other members of 
the committee shall be: (1) affiliated with Member Agencies; (2) generally knowledgeable about 
the governmental accounting and finance issues; and (3) selected by the President.  Committee 
members other than the Committee Chair and Treasurer shall serve two, two-year terms with the 
terms of one member beginning in even-numbered calendar years and the other members' terms 
beginning in odd-numbered calendar years.  The term of the Chair shall be indefinite and at the 
pleasure of the President.   
 
 The Finance Committee, with the support of the Treasurer and Authority accounting 
staff, shall coordinate and oversee all financial activities and fiscal affairs of the Authority.  The 
Finance Committee shall have the following duties and responsibilities: 
 
 (a)  Prepare a proposed annual budget by fund and program. 
 
 (b)  Review quarterly financial reports from the Treasurer. 
 
 (c)  Coordinate preparation of annual audit of the Authority's financial statements. 
 
  (d) Prepare and recommend policies and procedures on financial matters to the Executive 

Board. 
 
 (e)  Follow and coordinate movement of funds from contingency reserves. 
 
 (f)  Negotiate contracts for financial services. 
 
 (g)  Work with the Treasurer on financial reporting and recordkeeping. 
 
 (h)  Conduct or coordinate financial training as needed for various programs. 
 

(i)  Oversee adherence to the Authority's investment policy and recommend changes as 
needed.   
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 (j)  Prepare reports and evaluations as necessary and requested by the Executive Board or 

the Board of Directors. 
 
 (k) Assist with the preparation of financial information during program renewals to 

determine that all costs for the program are included in the annual premiums and fees.  
 
 (l)  Prepare and recommend mid-year budget adjustments. 
 
 (m)  Oversee and provide supervision of accounting staff. 
 
 (n)  Perform other duties as assigned by the Executive Board. 
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BYLAWS 
Amendments 
May 4, 2007 

 
 
Amend ARTICLE V, SECTION 5.4.  POOLED LIABILITY PROGRAM COMMITTEE, to 
read as follows: 
 
 
 SECTION 5.4.  POOLED LIABILITY PROGRAM COMMITTEE.  
 
 (a)  The "Pooled Liability Program Committee" shall be a standing committee of the 

Authority.  The committee shall consist of five members, at least one of whom shall 
be a member of the Executive Board selected by the President and who shall serve 
as the Committee Chair.  All members of the committee shall be:  (1)  affiliated 
with Member Agencies who are participants in the Authority's Pooled Liability 
Program; (2) knowledgeable about the operation of the program; and (3) selected by 
the President.  Committee members other than the Committee Chair shall serve two, 
two-year terms with the terms of two members beginning in even-numbered 
calendar years and the other two members' terms beginning in odd-numbered 
calendar years.  The term of the Chair shall be indefinite and at the pleasure of the 
President. 

 
(b)  The purpose of the Pooled Liability Program Committee shall be to advise the 

Executive Board and the Board of Directors of all operational aspects of the Pooled 
Liability Program and to execute and implement the directions of the Executive 
Board with regard to matters within the committee's powers, duties and 
responsibilities, which shall be as follows: 

 
 (c)  Underwriting 
 

i.  Advise and report to the Executive Board on matters relating to 
prospective new members to the Program. 

 
ii.  Solicit information necessary to evaluate membership applications. 
 
iii.  Determine adequacy of information provided by prospective members. 

 
 (d)  Coverage Issues 
 

i. Review and advise on Memorandum of Coverage matters. 
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ii. Make recommendations to the Executive Board concerning coverage 
issues. 

 
 (e)  Claims Administration 
 

i. Advise and report to the Executive Board and the Board as to the nature 
and extent of claims adjusting and legal defense services necessary to 
protect the funds of the Authority, and as to the settlement of those claims 
which involved liability of the Authority. 

 
ii. Recommend policies and procedures for claim processing. 
 
iii. Review all claims reported by Member Agencies. 
 
iv. Approve settlement of claims of greater than $10,000 in indemnity 

payments and through $100,000. 
 
v. Make recommendations on settlement of claims greater than $100,000 in 

indemnity payments. 
 
vi. Oversee the preparation of a quarterly claims report to all members. 
 
vii. Administer contract for claims services and recommend approval of 

payments. 
 
viii. Make recommendation on the selection of a claims administrator. 

 
 
 (f)  Loss Control 
 

i.  Develop programs, policies and resources that will enable Member 
Agencies to reduce liability and property damage losses. 

 
ii.  Provide for inspections of facilities to assist members in reducing 

losses and improving safety and to determine compliance with 
CSRMA standards. 

iii.  Administer contract for loss control services and recommend approval 
of payments. 

 
iv.  Provide supervision and direction to the Authority's loss control 

consultation service provider. 
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v.  Prepare an annual loss control program and budget. 
 
vi.  Coordinate safety programming with the Workers' Compensation 

Program Committee. 
 
vii.  Make recommendation on the selection of a Loss Control service 

provider. 
 
 (g)  General 
 

i.  Advise on structure and funding of the Pool layer. 
 
ii.  Develop budget recommendation. 
 
iii.  Oversee projects of consultants. 
 
iv.  Report annually on the program and on the performance of contractors. 

62 of 108



CSRMA – California Sanitation Risk Management Authority 
 

JPA Program Manual 

 

JPA Program Manual  
 1/10 
  
 

BYLAWS 
Amendments 
May 4, 2007 

 
 
Amend ARTICLE V, SECTION 5.5:  WORKERS' COMPENSATION PROGRAM 
COMMITTEE, to read as follows: 
 
 SECTION 5.5:  WORKERS' COMPENSATION PROGRAM COMMITTEE. 
 

(a) The Workers' Compensation Program Committee shall be a standing committee of 
the Authority.  The committee shall consist of five members, at least one of whom 
shall be a member of the Executive Board selected by the President and who shall 
serve as the committee chair.  All members of the committee shall be:  (1) affiliated 
with Member Agencies who are participants in the Authority's Workers' 
Compensation Program; (2) knowledgeable about the operation of the program; and 
(3) selected by the President.  Committee members other than the Committee Chair 
shall serve two, two-year terms with the terms of two members beginning in even-
numbered calendar years and the other two members' terms beginning in odd-
numbered calendar years.  The term of the Chair shall be indefinite and at the 
pleasure of the President." 

 
 
 (b)  The purpose of the Workers' Compensation Program Committee shall be to advise 

the Executive Board and the Board of Directors of all operational aspects of the 
Workers' Compensation Program and to execute and implement the directions of 
the Executive Board with regard to matters within the committee's powers, duties 
and responsibilities, which shall be as follows: 

 
 (c)  Underwriting 
 

i. Solicit information necessary to evaluate membership applications.  
Determine adequacy of information provided by prospective members. 

  
ii. Advise and report to the Executive Board on matters relating to 

prospective new members to the program. 
 
 (d)  Coverage Issues 
 

i. Review coverage issues as they arise and make a determination relative to 
the coverage issue. 
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 (e)  Claims Administration 
 

i. Advise and report to the Executive Board and the Board of Directors as to 
the status of the Program. 

 
ii. Solicit proposals, select, and recommend to the Executive Board qualified 

candidates to serve as the program's Workers' Compensation Claims 
Administrator. 

 
iii. Administer the contract for claims services and review invoices. 
 
iv. Provide supervision and direction to the Authority's claims administrator. 
 
v. Review procedures for claim processing and recommend changes if 

appropriate. 
 
vi. Review claims frequency and severity reported by participants. 
 
vii. Oversee the preparation of a quarterly claims report to all participants. 
 
viii. Identify needs of participants and recommend training. 
 
ix. Review disputed claims and settle claims within authority granted by the 

Executive Board. 
 
 (f)  Safety 
 

i. Develop programs, policies and resources that will enable participants to 
reduce Workers' Compensation losses. 

 
ii. Provide for inspections of participants' facilities to assist in reducing 

losses and improving safety. 
 
iii. Administer contract for safety services and recommend approval of 

payments. 
 
iv. Provide supervision and direction to the Authority's safety program 

consultant. 
 
v. Prepare and coordinate an annual safety program. 
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vi. Coordinate safety program with Pooled Liability Program Committee. 

 
 (g)  Budget 
 

i. Recommend Program budget. 
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BYLAWS 
Amendments 

August 19, 2005 
 
 
Amend ARTICLE V, SECTION 5.3 – FINANCE COMMITTEE, to read as follows: 
 
 “SECTION 5.3.  FINANCE COMMITTEE.  The "Finance Committee” shall be a 
standing committee of the Authority.  The committee shall consist of five members, at least one 
of whom shall be a member of the Executive Board selected by the President and who shall serve 
as the Committee Chair.  The Treasurer shall serve as a voting member.  All other members of 
the committee shall be: (1) affiliated with Member Agencies; (2) generally knowledgeable about 
the governmental accounting and finance issues; and (3) selected by the President.  Committee 
members other than the Committee Chair and Treasurer shall serve two-year terms with the 
terms of one member beginning in even-numbered calendar years and the other members' terms 
beginning in odd-numbered calendar years.  The term of the Chair shall be indefinite and at the 
pleasure of the President.   
 
 The Finance Committee, with the support of the Treasurer and Authority accounting 
staff, shall coordinate and oversee all financial activities and fiscal affairs of the Authority.  The 
Finance Committee shall have the following duties and responsibilities: 
 
 (a)  Prepare a proposed annual budget by fund and program. 
 
 (b)  Review quarterly financial reports from the Treasurer. 
 
 (c)  Coordinate preparation of annual audit of the Authority's financial statements. 
 

(d) Prepare and recommend policies and procedures on financial matters to the Executive 
Board. 

 
 (e)  Follow and coordinate movement of funds from contingency reserves. 
 
 (f)  Negotiate contracts for financial services. 
 
 (g)  Work with the Treasurer on financial reporting and recordkeeping. 
 
 (h)  Conduct or coordinate financial training as needed for various programs. 
 

(i)  Oversee adherence to the Authority's investment policy and recommend changes as 
needed.   
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(j)  Prepare reports and evaluations as necessary and requested by the Executive Board or 

the Board of Directors. 
 

(k) Assist with the preparation of financial information during program renewals to 
determine that all costs for the program are included in the annual premiums and fees.  

 
 (l)  Prepare and recommend mid-year budget adjustments. 
 
 (m)  Oversee and provide supervision of accounting staff. 
 
 (n)  Perform other duties as assigned by the Executive Board. 
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BYLAWS 
Amendments 

January 23, 2004 
 
 
Amend ARTICLE I, SECTION 2.1 - OFFICE OF AUTHORITY, to read as follows: 
 
 "SECTION 2.1 - OFFICE OF AUTHORITY.  The principle office of authority shall be 
c/o Driver Alliant Insurance Services, 600 Montgomery Street, 9th Floor, San Francisco, CA  
94111 (Mailing address: 600 Montgomery Street, 9th Floor, San Francisco, CA  94111), or at 
such other location as the Board of Directors may designate by resolution." 
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 BYLAWS 
Amendments 
August 9, 2002 

 
 
Amend ARTICLE I, SECTION 2.1 - OFFICE OF AUTHORITY, to read as follows: 
 
 "SECTION 2.1 - OFFICE OF AUTHORITY.  The principle office of authority shall be 
c/o Driver Alliant Insurance Services, 500 Washington Street, Suite 300, San Francisco, CA  
94111 (Mailing address:  500 Washington Street, Suite 300, San Francisco, CA  94111), or at 
such other location as the Board of Directors may designate by resolution." 
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BYLAWS 
Amendments 
August 9, 2002 

 
 
Amend ARTICLE III, SECTION 3.4.a – REGULAR MEETINGS, to read as follows: 
 
 "SECTION 3.4.a – REGULAR MEETINGS.  Regular meetings of the Executive Board 
shall be held at least twice a year and at other times as the Executive Board deems appropriate.  
The time and place of regular meetings shall be set by the Executive Board, and the Board of 
Directors shall be notified of the meeting schedule.  The agenda for each regular meeting of the 
Executive Board shall be posted at the principal office of the Authority and mailed to each 
Executive Board member and alternate at least seven (7) days in advance of the meeting.” 
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BYLAWS 
Amendments 
August 9, 2002 

 
 
Amend ARTICLE V, SECTION 5.5.a – WORKERS' COMPENSATION PROGRAM 
COMMITTEE, to read as follows: 
 
 "SECTION 5.5.a – WORKERS' COMPENSATION PROGRAM COMMITTEE. The 
Workers' Compensation Program Committee shall be a standing committee of the Authority.  
The committee shall consist of five members, at least one of whom shall be a member of the 
Executive Board selected by the President and who shall serve as the committee chair.  All 
members of the committee shall be:  (1) affiliated with Member Agencies who are participants in 
the Authority's Workers' Compensation Program; (2) knowledgeable about the operation of the 
program; and (3) selected by the President.  Committee members other than the Committee Chair 
shall serve two-year terms with the terms of two members beginning in even-numbered calendar 
years and the other two members' terms beginning in odd-numbered calendar years.  The term of 
the Chair shall be indefinite and at the pleasure of the President." 
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 BYLAWS 
Amendments 
May 4, 2001 

 
 
Add ARTICLE V, SECTION 5.3 (o) – FINANCE COMMITTEE, to read as follows: 
 
 "SECTION 5.5 (o) – Delegate any of these duties and responsibilities as it deems 
appropriate. 
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BYLAWS 
Amendments 
May 4, 2001 

 
 
Add ARTICLE V, SECTION 5.4 (h) – POOLED LIABILITY PROGRAM COMMITTEE, to 
read as follows: 
 
 "SECTION 5.4 (h) i. – Delegate any of these duties and responsibilities as it deems 
appropriate. 

73 of 108



CSRMA – California Sanitation Risk Management Authority 
 

JPA Program Manual 

 

JPA Program Manual  
 1/10 
  
 

BYLAWS 
Amendments 
May 4, 2001 

 
 
Add ARTICLE V, SECTION 5.5 (h) – WORKERS’ COMPENSATION PROGRAM 
COMMITTEE, to read as follows: 
 
 "SECTION 5.5 (h) i. – Delegate any of these duties and responsibilities as it deems 
appropriate. 
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BYLAWS 
Amendments 

November 5, 1997 
 
 
Amend ARTICLE I, SECTION 2.1 - OFFICE OF AUTHORITY, to read as follows: 
 
 "SECTION 2.1 - OFFICE OF AUTHORITY.  The principle office of authority shall be 
c/o Sedgwick of California, Public Entity Group, 160 Spear Street, 11th Floor, San Francisco, 
CA 94105 (Mailing address:  P.O. Box 7601, San Francisco, CA  94120-7601), or at such other 
location as the Board of Directors may designate by resolution." 
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BYLAWS 
Amendments 

October 18, 1994 
 
 
Amend ARTICLE VII - REIMBURSEMENT FOR TRAVEL EXPENSES, to include the 
following: 
 
 CSRMA shall reimburse a Board Member or Committee Member any reasonable and 
necessary travel expenses incurred for the member to attend a CSRMA meeting held in 
conjunction with another industry meeting (ie: CASA), and only if that member's sole purpose is 
to attend CSRMA's meeting. 
 
 Reasonable and Necessary is defined as those expenses which the member would not 
have incurred in performing the normal business of its agency. 
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BYLAWS 
Amendments 
May 15, 1992 

 
 
Amend Article II, Section 2.1, "Membership”, to read as follows: 
 
 "SECTION 2.1, Membership.  The Authority shall be governed by a Board of Directors.  
Each of the parties to the Agreement as set forth in Sections 4 and 21 of the Agreement (the 
"Member Agencies") shall be entitled to participate and be represented by a representative on the 
Board of Directors.  If a Member Agency elects to exercise its right to representation on the 
Board of Directors, it shall promptly notify the Authority in writing of the names of the Board 
member and alternate who have been selected to represent the Member Agency, and 
subsequently of any successors to them.  The Member Agency shall also comply with any other 
procedures which may be established by resolution of the Board of Directors to identify Member 
Agencies who have chosen to participate and be represented on the Board of Directors and to 
authenticate Member Agencies' representatives.  All designated Board members and alternates 
shall comply with the provisions of California law which require certain public officials to file 
Statements of Economic Interests.  Any Member Agency which is not then exercising its right to 
participate on the Board of Directors may change its status at any time by written notice to the 
Authority of that decision, by designation of its representative Board member and alternate and 
by compliance with any other procedures established by the Board of Directors." 
 
 
Amend Article 2.3(a) having to do with "Regular Meetings" to provide that the agenda shall be 
posted and mailed at least fifteen (15), rather than thirty (30), days before the meeting date.  
 
 
 
Add Article XI as follows: 
 

"ARTICLE XI - RECORDS RETENTION 
 
 All records and documents of the Authority shall be retained in accordance with a records 
retention policy and procedure adopted by the Board of Directors. 
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Add Article XII as follows: 
 

"ARTICLE XII - LIABILITY AND INDEMNIFICATION 
 
 SECTION 12.1 - INDEMNIFICATION OF DIRECTORS, OFFICERS AND 
EMPLOYEES - The Authority shall defend and indemnify its directors, officers and employees 
to the same extent as any public agency of the State of California is obliged to defend and 
indemnify its public employees pursuant to California Government Code e 825 et seq. or other 
applicable provisions of law.   
 
 SECTION 12.2 - INSURANCE - The Authority may insure itself to the extent deemed 
necessary by the Board of Directors against loss, liability and claims arising out of or connected 
to the conduct of the Authority's activities. 
 
 SECTION 12.3 - INDEMNIFICATION BY MEMBER AGENCIES - To the extent any 
Member Agency's negligent or wrongful act or omission is the cause of an injury for which other 
Member Agencies may be, or are sought to be, held liable pursuant to California Government 
Code e 895 et seq., the Member Agency which is legally responsible for the injury shall, at its 
own expenses, defend, indemnify and hold harmless all of such other Member Agencies from 
any and all legal consequences of the negligent or wrongful conduct or omission.  Nothing in this 
Section shall be deemed to preclude a Member Agency having the duty to defend, indemnify and 
hold harmless, from resorting to any insurance or other form of coverage for losses available to 
the Member Agency, including insurance or coverage for losses procured through the 
Authority." 
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RESOLUTIONS 
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1-10 (BD) Recognizing the Contribution of Diane Gabriel 

5-09 (BD) 
 

Recognizing the Contributions of George Emerson to CSRMA 

4-09 (BD) Recognizing the Contributions of Chuck Lemay to CSRMA 

3-09 (BD) Adopting Estimated Actual 2008/09 and Proposed 2009/10 Fiscal Year 
Revenue and Expense Projections and Investment Policy and Procedure 

2-09 (BD) Recognizing the Contributions of Kenneth Spray to CSRMA 

1-09 (BD) Recognizing the Contributions of Bob Simmons to CSRMA 

3-08 (BD) Recognizing the Contributions of Michael Cameron to CSRMA 

2-08 (BD) Adopting Estimated Actual 2007/08 and Proposed 2008/09 Fiscal Year 
Revenue and Expense Projections and Investment Policy and Procedure 

1-08 (BD) Recognizing the Contributions of Timothy Clayton to CSRMA 

4-07 (BD) Adopting Estimated Actual 2006/07 and Proposed 2007/08 Fiscal Year 
Revenue and Expense Projections and Investment Policy and Procedure 

3-07 (BD) Recognizing the Contributions of David Contreras to CSRMA 

2-07 (BD) Recognizing the Contributions of Kathy Hopkins to CSRMA 
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1-07 (BD) Recognizing the Contributions of Kevin Hardy to CSRMA 

4-06 (BD) Recognizing the Contributions of Michael Cameron to CSRMA 

4-06 (BD) Adopting Estimated Actual 2005/06 and Proposed 2006/07 Fiscal Year 
Revenue and Expense Projections and Investment Policy and Procedure 

1-06 (BD) Recognizing the Contributions of David Caretto to CSRMA 

4-05 (BD) Adopting Revised 2004/05 and Proposed 2005/06 Fiscal Year Revenue and 
Expense Projections and Investment Policy and Procedure 

1-05 (BD) Recognizing the Contributions of Douglas Humphrey to CSRMA 

4-04 (BD) Resolution Authorizing CSRMA to Join with Other Public Agencies as a 
Participant of the California Asset Management Trust and to Invest in Shares 
of the Trust and in Individual Portfolios 

3-04 (BD) Adopting Revised 2003/04 and Proposed 2004/05 Fiscal Year Revenue and 
Expense Projections and Investment Policy and Procedure 

2-04 (BD) Recognizing the Contributions of William Esselstein to CSRMA 

1-04 (BD) Recognizing the Contributions of Randall Musgraves to CSRMA 

4-03 (BD) Adopting Retrospective Assessments for Non Current Members Policy and 
Procedure #5-JPA 

3-03 (BD) Adopting Deductible Selection Policy and Procedure #8-L 
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2-03 (BD) Adopting Revised 2002/03 and Proposed 2003/04 Fiscal Year Revenue and 
Expense Projections and Investment Policy and Procedure 

1-03 (BD) Recognizing the Contributions of Cynthia Jones to CSRMA 

2-02 (BD) Adopting Teleconferencing under the Brown Act Policy and Procedure #4-
JPA 

1-02 (BD) Adopting Revised 2001/02 and Proposed 2002/03 Fiscal Year Revenue and 
Expense Projections and Investment Policy and Procedure 

9-01 (BD) Recognizing the Contributions of Jerry D. Smith 

8-01 (BD) Adopting Records Retention Policy and Procedure #3-JPA 

7-01 (BD) Approving Revised 2000/01 and Proposed 2001/02 Fiscal Year Revenue and 
Expense Projections and Investment Policy and Procedure 

6-01 (BD) Adopting Dividend Policy and Procedure #4-WC 

5-01 (BD) Adopting Target Equity Policy and Procedure #6-WC 

4-01 (BD) Adopting Retrospective Rating Policy and Procedure #5-WC 

3-01 (BD) Adopting Dividend Policy and Procedure #5-L 

2-01 (BD) Adopting Target Equity Policy and Procedure #7-L 
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1-01 (BD) Adopting Retrospective Rating Policy and Procedure #6-L 

10-01 (BD) Amending the Fiscal Year Budget July 1, 1999 - June 30, 2000 

3-00 (EB)  Declaring Certain Property as Surplus and Providing for its Disposition 

1-99 (BD) Amending Joint Exercise of Powers Agreement 

1-97 (BD) Conflict of Interest Code Amendment 

3-96 (EB) Recognizing the Contributions of William Becker 

1-96 (EB) Recognizing the Contributions of Robert Leete 

8-95 (BD) Adopting Investment Policy and Guidelines 

5-95 (BD) Adopting Regulation 18720 to the Conflict of Interest Code 

2-95 (EB) Recognizing the Contributions of Lawrence Rugaard 

1-95 (BD) Amending Joint Exercise of Powers Authority 

4-94 (EB) Recognizing the Contributions of Felix Martinez 
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3-94 (EB) Recognizing the Contributions of David Burkhart 

2-94 (EB) Reconciling Resolution No. 6-91 and Program Fund Balances at March 31, 
1994 

2-93 (BD) Adopting a Budget for Fiscal Year 1993 - 94 

1-93 (BD) Conflict of Interest Code Amendment 

12-93 (EB) Authorizing Transfer of Budgeted Funds - FY 93/94 

9-92 (BD) Adopting a Records Retention Policy & Procedure (No. 3-JPA) 

8-92 (EB) Amending Policy & Procedure #4-L 

8-92 (BD) Amending Bylaws 

7-92 (EB) Authorizing Facsimile Signature for Workers' Compensation Trust Account 

7-92 (BD) Amending Joint Exercise of Powers Agreement 

6-92 (EB) Authorizing Expenditure of Funds in Recognition of Ronald L. Tsugita 

6-92 (BD) Recognizing the Contributions of Paul H. Causey to CSRMA 
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5-92 (EB) Authorizing Transfer of Funds in Cash Budget 

5-92 (BD) Establishing Policy & Procedures Governing the Declaration of Workers' 
Compensation Program Dividend From Retained Funds 

4-92 (EB) Amending Policy & Procedure #2L: Deductible Recovery 

4-92 (BD) Establishing Policy & Procedures Governing the Declaration of Pooled 
Liability Program Dividend From Regained Funds 

3-92 (EB) Recognizing the Contributions of Benton Price to CSRMA 

3-92 (BD) Establishing Policy & Procedures Governing withdrawal or Termination from 
Pooled Program 

2-92 (EB) Recognizing the Contributions of William Gissler to CSRMA 

2-92 (BD) Establishing Policy & Procedures Governing New Program Development 

1-92 (EB) Recognizing the Contributions of David Coe to CSRMA 

1-92 (BD) Amending Pooled Liability Program Employee Driving Standards 

11-92 (BD) Adopting Policy & Procedure #1-P: Allocation of Loss Limits 

10-92 (BD) Adopting a Budget for Fiscal Year 1992 - 93 
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5-91 (BD) Adopting Liability Program Policy and Procedure on selection of counsel for 
defense of claims (08-09-91) 

3-91 (EB) Recognition of the contributions of Frank Grosso to CSRMA (05-16-91) 

2-91 (EB) Recognition of the contributions of Karyn Keese to CSRMA (01-16-91) 

2-91 (BD) Recognition of the contributions of James Bewley as member of the Board of 
Directors (01-17-91) 

1-91 (EB) Recognition of the contributions of Lawrence Montoya as member of the 
Underwriting/Loss Control Committee (01-16-91) 

1-91 (BD) Recognition of the contributions of Joan Geiselhart as member of the Board 
of Directors (01-17-91) 

9-91 (BD) Extending terms of office of incumbents until Election has been conducted 
(08-09-91) 

8-91 (BD) Amending Bylaws (08-09-91) 

7-91 (BD) Amending Joint Exercise of Powers Agreement (08-09-91) 

6-91 (EB) Reconciling Primary Insurance Program and Errors & Omissions Program 
Fund Balance at June 30, 1991 

6-91 (BD) Adopting Workers' Compensation Program Policy and Procedure on selection 
of counsel for defense of claims (08-09-91) 

5-91 (EB) Affirmation of Pooled Liability Program coverage for members with 
contracted solid waste franchise exposures (12-10-91) 
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4-91 (EB) Authorizing transfer of funds from Pooled Liability Contingency Fund to 
Pooled Liability Contract Services Fund (10-15-91) 

4-90 (BD) Amendment of Pooled Liability Program Employee Driving Standards (5-11-
90) 

3-90 (BD) Recognizing the contributions of William Heaslet to California Sanitation 
Risk Management Authority (11-09-90) 

2-90 (EB) Authorizing Transfer of Funds from Contingency Fund (Fund No. 9500-La) 
to Contract Services Fund (Fund No. 8010-La and No. 8020-La) (03-12-90) 

2-90 (BD) Adoption of Workers' Compensation Program Claims Settlement Authority 
(08-15-90) 

1-90 (EB) Authorizing Transfer of Funds from Contingency Fund (Fund No. 9500-La) 
to Contract Services Fund (Fund No. 8040-LA and No. 8020-La) (03-12-90) 

1-90 (BD) Adoption of Budget for Fiscal Year 1990-91 (5-11-90) 

8-89 (BD) Recognizing the Contributions of Joseph A. Remley to California Sanitation 
Risk Management Authority (11-03-89) 

7-89 (BD) Approving and adopting amended and Restated Liability Program 
Participation Agreement (11-03-89) 

6-89 (BD) Waiving Termination Requirements for Participants in Liability Program 
Wishing to Transfer participation to Primary Insurance Program (11-03-89) 

3-89 (BD) Adoption of Amended Conflict of Interest Codes and Rescinding previous 
Resolution (05-12-89) 

2-89 (BD) Establishment of Policies Governing Appointments to Committees. (05-12-
89) 
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1-89 (EB) Authorization to transfer funds from the Liability Fund to the General Fund 
(04-25-89) 

1-89 (BD) Recognition of the contributions of John N. Wiper to CSRMA (05-12-89) 

7-88 (BD) Adoption of Liability Program Employee Driving Standards (08-17-88) 

6-88 (BD) Adoption of Restated Bylaws (08-17-88) 

5-88 (BD) Adoption of the Liability Program Budget for FY 1988-89 (05-13-89) 

4-88 (BD) Adoption of the General Administrative Budget for FY 1988-89 (05-13-88) 

3-88 (BD) Adoption of an Investment Policy and Guidelines (05-13-88) 

2-88 (BD) Notice of intent to adopt a Conflict of Interest Code (5-13-88) 

1-88 (BD) Amendment to the Bylaws creating an alternate member position to the 
Executive Committee (01-14-88) 

5-87 (BD) Amendment to the Bylaws changing the official address of CSRMA (11-06-
87) 

4-87 (BD) Amendment to JPA Agreement, Section 22(b) changing conditions of the 
membership termination clause (11-06-87) 

3-87 (BD) Amendment to JPA Agreement granting the Executive Committee the 
authority to grant JPA membership (05-22-87) 
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2-87 (BD) Adoption of the Liability Program Budget for FY 1987-88 (05-22-87) 

1-87 (BD) Adoption of the General Administrative Fund Budget for Fiscal year 1987-88 
(05-22-87) 
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Member Agencies 
 
Bayshore Sanitary District 
Byron Sanitary District 
Carmel Area Wastewater District 
Carpinteria Sanitary District 
Castro Valley Sanitary District 
Central Contra Costa Sanitary District 
Central Marin Sanitation Agency 
Chino Basin Desalter Authority 
County Sanitation District No. 2-3 of Santa Clara County 
Crockett Community Services District 
Cupertino Sanitary District 
Delta Diablo Sanitation District 
Dublin San Ramon Services District 
East Bay Dischargers Authority 
Encina Wastewater Authority 
Fairfield/Suisun Sewer District 
Goleta Sanitary District 
Goleta West Sanitary District 
Inland Empire Utilities Agency 
Ironhouse Sanitary District 
Lake Arrowhead Community Services District  
Las Gallinas Valley Sanitary District 
Leucadia Wastewater District 
Montara Sanitary District 
Montecito Sanitary District 
Monterey Regional Water Pollution Control Agency 
Mt. View Sanitary District 
Napa Sanitation District 
North of River Sanitary District 
Novato Sanitary District 
Oceana Marin Sewer Improvement District 
Ojai Valley Sanitary District 
Oro Loma Sanitary District 
Richardson Bay Sanitary District 
Rodeo Sanitary District 
San Elijo Joint Powers Authority 
San Rafael Sanitation District 
Sanitary District No. 1 of Marin County 
Sanitary District No. 5 of Marin County 

91 of 108



CSRMA – California Sanitation Risk Management Authority 
 

JPA Program Manual 

 

JPA Program Manual  
 1/10 
  
 

Santa Margarita Water District 
Sausalito-Marin City Sanitary District 
Selma-Kingsburg-Fowler County Sanitation District 
Sewer Authority Mid-Coastside 
Sewerage Agency of Southern Marin 
South Bayside System Authority 
South Orange County Wastewater Authority 
South Tahoe Public Utility District 
Stege Sanitary District 
Tahoe-Truckee Sanitation Agency 
Triunfo Sanitation District 
Truckee Sanitary District 
Union Sanitary District 
Vallejo Sanitation & Flood Control District 
Valley Sanitary District 
Ventura Regional Sanitation District 
Victor Valley Wastewater Reclamation Authority 
West Bay Sanitary District 
West County Wastewater District 
West Valley Sanitation District 
Western Riverside County Regional Wastewater Authority 
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 CSRMA 
Board of Directors 

60 Members

Executive Board 
Robert Reid, West Valley Sanitation District (President) 

Russ Baggerly, Ojai Valley Sanitary District (Vice President) 

Talyon Sortor, Fairfield-Suisun Sewer District 

Marcia Beals, Tahoe Truckee SA  

Zoeanne Tafolla, Vallejo Sanitation & FCD 

Paul Bushee, Leucadia Wastewater District 

E.J. Shalaby, West County Wastewater District 

Tom Rosales, SOCWA (Alternate) 

Officers 
Committee 

Robert Reid 

Russ Baggerly 

Secretary 
 

George Emerson 

Finance 
Committee 

Kenneth Spray, Chair 

Ron Shepherd 

Jeff Moorhouse 

Roland Williams 

Treasurer 
 

Kenneth Spray 

 
Program Management 

Alliant Insurance Services, Inc. 
 

JPA Administration & Insurance 
 

Dennis Mulqueeney 
 

Seth Cole 
 

Myron Leavell 
 

Marilyn Schley 
 

P.J. Skarlanic 
 

Thary Ou 
 

Tevea Him 
 
 

Loss Control Services 
 

David Patzer, Risk Management Solutions 
CSRMA Risk Control Advisor 

 
Heather Truro, HT Consulting 

Return to Work Consultant 
 
 

Accounting 
 

Tami Giovanni 

Legal Counsel 
 

Byrne Conley, Esq. 
Gibbons & Conley 

Coverage Counsel 
 

David J. Garthe, Esq. 
Boornazian, Jensen & 

Garthe 

Claims 
 

Janice Yardley 
Carl Warren & Co. 

Financial Auditor 
 

A.J. Major 
Vavrinek, Trine, Day & 

Co., LLP 

Claims 
 

Billie Wilson 
York Insurance 
Services, Inc. 

Pooled Liability Program 
Committee 

Talyon Sortor, Fairfield-Suisun Sewer 
District, Chair 

 
Bert Michalczyk, Dublin San Ramon SD 

 
Craig Murray, Carpinteria SD 

 
Logan Olds, Victor Valley WRA 

 
Al Miller, Stege SD 

 
Richard Currie, Union SD 

Workers’ Compensation 
Program Committee 

 
E.J. Shalaby, West County Wastewater 

District, Chair 
 

Greg Baatrup, Fairfield-Suisun Sew. Dist. 
 

Jason Dow, Central Marin SA 
  

Jason Warner, Oro Loma SD 
 

Dan Child, SBSA 
 

Tom Selfridge, Truckee SD 
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CSRMA 
POLICY AND PROCEDURE 
MEMORANDUM #l-JPA 
 
EFFECT'IVE:  January 16, 1992 
 
SUBJECT:   New Program Development 
 
Policy: 
 
It shall be CSRMA 's policy to explore the feasibility of new programs considered compatible 
with the Mission Statement. It shall be the Executive Board's responsibility to explore the 
feasibility of new programs presented to it by the members, consultants, or staff. 
 
Procedure: 
 
The following steps shall be utilized in assessing the feasibility of any new program: 

 
Step 1. Initial Consideration. 

 
(A)  The Executive Board shall discuss the suggested program, and determine 

if it meets the purposes of the CSRMA Mission Statement. 
 

Step 2. Interest Survey 
 
(A)  A brief written survey shall be conducted of the membership by staff to 

determine possible interest in the proposed program. 
 
(B)  Staff shall report the findings of the survey to the Executive Board. 
 
(C)  If sufficient interest is expressed, and the Executive Board considers it 

worthy of further study, a feasibility study shall be developed. 
 

Step 3. Feasibility Study 
 

(A)  The feasibility study shall be funded by those members expressing an 
interest, and who are willing to share in the cost of determining the 
feasibility of such a program. 

 
(B)  Staff shall determine the required elements of the study and the cost 

associated with it. 
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The study shall address the following: 
 

• The number of participant needed to fund the program. 
 

• Underwriting procedures. 
 

• Claims handling mechanism. 
 

• Potential benefits of the Program. 
 

• Potential drawbacks of the Program. 
 

• Time frames needed to implement the Program. 
 

(C)  The proposed study shall be reviewed by the Executive Board and a per 
member fee established for participating in the study. 

 
(D)  Staff shall contact all members, detailing the scope and costs entailed in 

performing the feasibility study. Members interested in pursuing the study 
shall be asked to pay in advance the established fee for their share of the 
feasibility costs. 

 
(E) Those members participating in the study may be asked to contribute up to 

twice the original fee should it be determined that additional study must be 
done that was not originally contemplated. 

 
Step 4. Evaluation of Study. 

 
(A) The Executive Board shall review the study, share it with those members 

participating in the feasibility study, and provide a recommendation. 
 
(B) The Board of Directors shall act on the Executive Board's 

recommendation with a majority of a quorum sufficient. 
 

Step 5. Implementation of Program. 
 

(A) A Participation Agreement shall be developed by staff. 
 
(B)  Members committing to participation in the first year who contributed to 

the feasibility study shall be given a discount on the last year's Program 
administration fee. 
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CSRMA 
POLICY & PROCEDURE  
MEMORANDUM #2- JPA 
 
EFFECTIVE: January 16, 1992 
 
SUBJECT:  Pooled Program Withdrawal or Termination 
 
Policy:  
 
Participants in the California Sanitation Risk Management Authority's pooled programs (indicated 
in this policy as "current programs") have the ability to receive retrospective rating returns and 
dividends resulting from program years where losses are less than deposits and accumulated 
interest.  The return of funds through these two mechanisms is governed by specific policies and 
procedures for each program.  A member agency's withdrawal and termination from these programs 
is governed by the Joint Exercise of Powers Agreement, Bylaws, and Program Participation 
Agreements. 
 
Withdrawal or termination from a program does not affect the responsibility of the member agency 
to continue to contribute its share of assessments or other financial obligations incurred by reason of 
its previous participation.  Members are responsible for assessments resulting from the 
Retrospective Rating Plan (RRP) adjustments, and their share of cost to operate programs in which 
they may no longer participate, because these costs are associated with the prior program years of 
their involvement. 
 
Although members will continue to be responsible for and benefit from Retrospective RRP 
adjustments and dividends resulting from the program's change in claims experience, administrative 
costs for program operation will be charged as a 10% reduction in returns to any member who has 
withdrawn or terminated from the program.  If these funds available to a former member for return 
are less than $50, no return will be made, and the funds will be retained by the Authority to cover 
administrative costs.  A 10% surcharge will be added to any former members owing money to the 
pooled program through the RRP adjustments. 
 
Procedure: 
 
When a RRP adjustment or dividend is paid to members of a pooled program, 10% will be deducted 
from those members who are no longer members of the current program year.  For any member 
surcharged through the RRP, 10% will be added for their share of administrative costs.  These funds 
will be applied to the administrative account for that program, to offset future costs incurred by 
operating the pooled program. 
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Current Programs: 
 
Pooled Liability and Workers' Compensation 
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CSRMA 
POLICY AND PROCEDURE 
MEMORANDUM #3-JPA 
 
EFFECT'IVE:  August 17, 2001 
 
SUBJECT:   Records Retention 
 
POLICY STATEMENT 
 
 WHEREAS, CSRMA has an obligation to create and maintain records and information in 
accordance with accepted records management practices and standards; and 
 
 WHEREAS, CSRMA will maintain records until the retention period has ended; and, 
once the retention period has ended, CSRMA will store the records by a means acceptable to 
standard records management practices.    
 
 NOW THEREFORE, BE IT RESOLVED THAT  
 The Board of Directors of CSRMA hereby resolves to maintain records in accordance 
with the following Records Retention Schedule: 
 
RECORDS RETENTION SCHEDULE 
 

Type Title Retention Period 
   
ADM Administration  
  Correspondence  
   Non Member 3 years 
   Entity Member 7 years 
  Policy and Procedures Permanent 
  Accreditation Permanent 
   
BC Board/Committees  
  Meeting Notes 5 years 
  Minutes/Executive Board Permanent 
  Minutes/Program Committees Permanent 
  Resolutions Permanent 
   
BOD Board of Directors   
  Agendas Permanent 
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Type Title Retention Period 
  Meeting Notes 5 years 
  Meeting Notices  Permanent 
  Minutes of Board Meetings Permanent 
  Resolutions Permanent 
   
CON Contracts  
  Agreements and Contracts 7 years following end of contract  
   
ELE Elections  
  General Permanent 
   
FIN Financial  
   
  Accounts Payable Current + 7 years 
   Correspondence  
   A/P Distributions Journal  
   Cash Disbursements  
   Expense Reports  
   Invoices  
   
  Account Receivable Current + 7 years 
   A/R Register  
   Aged Trial Balance  
   Invoices  
   
  Audit Reporting Current + 7 years 
   Correspondence/Workpapers  
   Reports  
   State Controller’s Reports  
   
  Banking Current + 7 years 
   Correspondence  
   Bank Confirmations  
   Bank Reconciliations  
   Bank Statements  
   Canceled and Voided Checks  
   Deposit Slips  
   Signature Authorization  
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Type Title Retention Period 
  Financial Reporting Current  + 7 years 
   Correspondence  
   Reports and Studies  
   Chart of Accounts  
   
  Ledgers Current + 7 years 
   Account Analysis  
   Balance Sheets  
   General Ledger  
   Journal Entries  
   
INS Insurance  
  Memorandum of Coverage Permanent 
  Insurance Policies Permanent 
  Endorsements Permanent 
  Premium Deposit Determination Permanent 
  Retrospective Ratings Permanent 
  Claims Audits Permanent 
  Actuarial Studies Permanent 
  Underwriting Files Permanent 
  Certificates of Insurance Permanent 
    
LGL Legal  
  General Correspondence Permanent 
  Attorney Correspondence Permanent 
  Conflicts of Interest Code Permanent 
  Conflict of Interest Statements Permanent 
  All Claims Documents 7 years (from closure) 
  Litigation 7 years after litigation is concluded 
  Claims involving minors  3 years from age 18 or 7 years 

which ever is longer (from closure) 
  Opinions Permanent 
  Loss Runs Current + 7 years 
   
MEM Membership  
  Membership Records Permanent 
  Program Participation Agreements Permanent 
  Appointment Resolutions & Letters Permanent 
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Type Title Retention Period 
MIS Miscellaneous Permanent until reclassified 
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CSRMA 
POLICY & PROCEDURE 
MEMORANDUM NO. 4-JPA 
 
EFFECTIVE: January 18, 2002 

SUBJECT:    TELECONFERENCING UNDER THE BROWN ACT 
 
I. POLICY 
 

It is CSRMA’s policy to allow for use of teleconferencing at meetings of the Executive 
Board and of Standing Committees. 

II. PROCEDURES  

A. Agendas 
 

1. If a regular Executive Board and/or Standing Committee meeting is scheduled as a 
teleconference meeting, the agenda establishing the regular meeting will list 
teleconference locations.  

 
2. Pursuant to Section 54953(b)(3) of the Government Code, all the locations where 

some member of the Executive Board and/or Standing Committee is expected to call 
in, or where the operator is directed to call, will be listed in the agenda.  

 
3. To allow for public comment and to disclose actions taken during Closed Session, 

each teleconference location shall be accessible by the public and have capabilities 
for the public to participate in the meeting, e.g. have speakerphone capabilities.  

 
4. The agenda must be posted at all the teleconference locations, pursuant to 

Government Code Section 54953(b)(3).   
 

5. If a meeting is cancelled, a notice shall be posted at all locations of the meeting 
noticed in the agenda.   

 

B. Meeting 
 

1. When the CSRMA Executive Board and/or Standing Committee takes roll call, each 
member shall declare his/her location, and a determination that a quorum exists 
within the State of California will be made.  If any member is leaving the meeting 
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prior to its adjournment, that member shall announce that he or she is leaving the 
meeting.  If a member joins or rejoins a meeting in process, such member shall 
announce his/her presence in the meeting.  

 
2. If using an operator to establish an Executive Board and/or Standing Committee 

teleconference meeting, CSRMA will have the operator state the locations connected.  
If one or more locations are not connected, and there has been a diligent attempt to 
reach the location, the meeting may continue so long as there is a quorum. 

 
3. During a Closed Session of a teleconference Executive Board and/or Standing 

Committee meeting, each member of the Executive Board and/or Standing 
Committee present during the Closed Session shall ensure that members of the public 
and other persons not authorized to be present under the Ralph M. Brown Act are 
excluded from the meeting.  A separate roll call will be taken at the beginning of the 
Closed Session and a request that all present who are not members of the Executive 
Board and/or Standing Committee identify themselves. 

 
4. In compliance with Government Code Section 54953.5(a), CSRMA shall allow the 

recording of any teleconference meeting. The Agenda shall include a notice that the 
meeting may be recorded electronically pursuant to the Brown Act and participants, 
by their participation, consent to such recording. 

 
5. All votes at a teleconference meeting shall be by roll call.  
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CSRMA 
POLICY & PROCEDURE 
MEMORANDUM # 5-JPA 
 
Effective: May 2, 2003 
 
Subject: Retrospective Assessments for Non-Current Members 
 
PURPOSE:  
 
To establish an accounting policy and procedure to be applied when the Retrospective Rating 
Calculations in the Pooled Liability Program and the Workers' Compensation Program yield 
unpaid assessments to non-current members of CSRMA. 
 
POLICY:  
 
It is the policy of CSRMA that in the event the Board of Directors approves a retrospective 
assessment of its members, all amounts will be billed within thirty days and due within sixty 
days.  If a retrospective assessment billed to a non-current member is not paid and the amount 
owing is less than $100, the unpaid amount may be charged off CSRMA's books of account for 
the reason that the costs of collection of the debt would exceed the amount owed. 
 
PROCEDURE: 
 
The unpaid retrospective assessment amounts for non-current members to be charged off are to 
be presented to the Finance Committee for approval prior to taking action. 
 
DEFINITIONS: 
 
Non-Current Members 
 
Non-current members are former members of CSRMA who no longer participate in the JPA. 
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Annual Report 
 
 
For a copy of the most recent Annual Report please contact: 
 
Myron Leavell 
(415) 403-1404 
mleavell@alliantinsurance.com 
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